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INTRODUCTION 

This white paper aims to ignite a discussion about Direct Democracy and how it could be 

implemented in Helsinki in the immediate future. This document presents and proposes a set of 

experiments and an analysis of existing software tools and of the local municipal structure.  

 

This Document is the outcome of the Direct Democracy Helsinki Hackathon 2017, held from 4th till 

7th April 2017, with the support of the Kone Foundation. We structured this work by first laying 

out a series of short to long term solutions, applicable in the Helsinki political context. We then 

mapped both the existing tools enabling similar approaches and the governmental structure of the 

city of Helsinki. 

 

Our goal is to increase citizen participation and have a more equally distributed decision making 

process. We believe that a higher level of inclusiveness and participation is both relevant and 

required in order to recalibrate and realign the political spheres with the everyday needs of 

individuals. We want to set up experiments in Helsinki, in the near future that would serve as 

testing grounds and can later be expanded and adapted in Finland. Keeping in mind that any 

change should be a step towards a more democratic process and not just another bureaucratic 

step for the sake of buzzwords. 

 

There is no single perfect solution, we agree that a pure 100% Direct Democracy in real time is far 

from ideal and not a sustainable long term solution, yet we believe that it is vital to conduct and 

learn from direct democracy experiments that would be conducted inside the current bureaucratic 

system. This is a work in progress and we are open to constructive criticism and contributions. At 

the very least, this document serves to push the discussion forward and help bring to life a better 

version of the current processes where participation is always possible, optional and designed into 

the system. 

 

 
Fig. 1 Black board discussion sketches of the Hackathon 
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